CONG TY CO PHAN
XAY DUNG VA PAU TU VISICONS

CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc lap - Ty do - Hanh phuc
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Ha No¢i, ngay 15 thang 4 nam 2024
BAO CAO CUA BAN PIEU HANH

Kinh thua Quy vi dai biéu !

Thay mdt Ban Téng Gidm dbc Cong ty, T6i xin bao cdo két qua hoat dong san xudt kinh
doanh ndm 2023 va nhiém vu ké hoach san xuét kinh doanh nam 2024 cta Céng ty ¢b phan
Xay dung va Pau tu Visicons nhu sau:

PHAN I.
KET QUA SAN XUAT KINH DOANH NAM 2023

1.1  Cic chi tiéu chinh:
Don vi tinh: Ty dong

- Ké hoach Thuce hién T); FIm
STT Chi tiéu ", Keé hoach
nim 2023 nim 2023 e anen

1 | Tong gia tri san luong 1.008,414 1.517,500 150,5%

2 | Doanh thu (¢6 VAT) 975,707 1.362,949 139,7%

3 | Loi nhuén trude thué 11,919 19,735 165,6%

4 | Loi nhuén sau thué 8,918 15,780 176,9%

5 Bt 10%/nim 15%/nam 150%

(Bang thue hién cdc chi tiéu téng hop dinh kém)

1. Vé cong tic quan tri hé thong:

- Tép trung thic diy cong tac xdy dung hoan thién hé théng vin ban quan 1y ndi b. Trong
nam 2023, Cong ty da sira d6i bo sung ban hanh ap dung 07 quy ché va nhiéu quy trinh. Hé
théng van ban quan ly ndi bo timg bude duge chuan héa, diéu chinh moi mat hoat dong
clia Cong ty, thiic day hoat dong san xuét va nang cao hiéu qua kinh doanh.

- Tap trung dau tu phat trién linh vure tu van thiét ké, nang cao niang luc tong thau thiét ké
thi cong ctia Cong ty, dugc By Xay dung cap Chimg chi Ning luc hoat dong xdy dung
Hang 1 ddi v6i hoat dong Thiét ké, tham tra thiét ké x4y dung cong trinh Nha cong nghiép,
du diéu kién nang luc téng thau thiét ké va thi cong dbi voi tat ca cac loai, hang cong trinh
Nha cong nghiép.



- Déu tu img dung kip thoi cac phan mém chuyén mén nghiép vy, dau tr dp dung M6 hinh
thong tin cong trinh (BIM) trong cong tac thiét ké, hd trg CBNV phat huy téi da nang luc
ca nhan, nang cao ning suat, chat luong, hiéu qua cdng viéc, déap Gmg yéu cau ngay cang
cao cua thi truong.

2.Vé cong tic Péu thiu: ' o

Trong ndm qua, cing véi vige tich cye tiép thi dau thau cic dy 4n trong va ngoai nudc,
trong d6 chu trong ngudn vén FDI, dic biét tir cac Chu diu tu Nhat Ban, DBai Loan, Trung
Quéc va mét sé Chu diu tu trong nude ¢6 uy tin vé lich sir thanh toan. Véi néng lyc tong
thau thiét ké thi cong dbi vai tat ca cac loai, hang cong trinh Nha cong nghiép va day manh
dau tu 4p dung BIM trong thiét ké nhdm nang cao chit lwgng Ho so thau, két qua tdng gia
tri trng thau nim 2023 1a: 2.110 ty dong, dat 210% ké hoach nam. Trong d6 cac Du an
tiéu biéu dang trién khai thi thi cong la: Bénh vién da khoa Tam Anh - thanh phé Hb Chi
Minh, Du an Vinabeef Tam Dao — Vinh Phiic ctia Lién doanh Vinamilk va Tép doan
Solitz Nhét Ban, Dy an Kho lanh Viét Nam Yokorei — Long An, Nha mdy giai doan | cua
Cong ty TNHH Trend Power Technology Viét Nam tai Khu Céng nghiép Hoa Phu — Béc
Giang, Nha xuong méi Khu B — Cong ty TNHH Cong nghé Coretronic tai Khu cong
nghi¢p chuyén sau Phi My 3 tinh Ba Ria — Viing Tau va dic biét 1a Téng thau thiét ké thi
cong xdy dung va co dién Nha xuéng Dy 4n Céng ty TNHH QMH Computer tai Khu
Cong Nghi¢p My Thuén - Nam Dinh, véi tong gi4 tri hop dong trén 1.000 ty dong.

2.Vé cong tdc qudn ly thi cong:

- Tang cudng cong téc dao tao don vi thi cong thuc hién 4p dung ding quy ché, quy dinh, quy
trinh quéan ly ndi b Cong ty ban hanh dam bao chit lwong, an toan va tién do thi cong cong trinh.
- Thudng xuyén cip nhat bd sung stra dbi, duy tri ap dung Hé thong quan ly, diéu hanh thi
cong xay dung cong trinh theo tiéu chuin ISO 9001 — 2015 va Hé théng quan ly An toan Sirc
khoe nghé nghiép ISO 45001 — 2018.

3.Vé cong tdc tai chinh:

- Trong ndm Cong ty da tap trung thu hdi duge phin 16n céng ng cic cong trinh, dv 4n bi
chdm thanh toan tir nhiéu nam trude.

- Cong tac thanh todn cho cac nha cung cap, khach hang, thau phuy, thanh toan lwong, dong
Béo hiém xa hoi ding va kip thoi cho Nguoi lao dong... dap tmg kip thoi yéu cau hoat
dong san xuat kinh doanh ctia Céng ty.

- Ban hanh Quy ché quan Iy Tai chinh sira di bd sung, quy ché té chirc va hoat dong cua
phong Tai chinh K& toan va céc quy trinh thanh toan dap ‘mg yéu cau cdng tac tai chinh va
quan tri tai chinh cua Cong ty.

4. Vé cong tic nhan su:

-Thu hat, tuyén dung mai, tiép nhan lai duge gan 50 k¥ sw, kién tric sw, cir nhan dap tng
yéu cdu nhan sy cho cac phong chirc ning va lwe lwong gian tiép trén cong trudng, timg
budce thu hit xay dung doi ngii ky s, kién tric su dap Gmg 16 trinh trién khai 4p dung BIM
cua Cong ty.
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- Tiép tuc t6 chirc dao tao truc tiép ddng thoi nghién ciru dau tu phan mém dao tao truc
tuyén, xdy dung nodi dung chuong trinh, tién téi trién khai déng bd cong tac dao tao truc
tuyén E-learning trén nén tang website Daotao.Visicons.vn trong toan Cong ty.

- Cir nhan sy tham gia cac khoa dao tao chuyén sau vé cac giai phap cong nghé, ky thuat
x4y dyng tién tién va dau tu trang bi céc phin mén k¥ thuat ban quyén nhdm nang cao hiéu
sudt chit lvong cong viée cua can bo nhan vién.

- Pam bao ché do lrong, thuong, bao hiém va céc chinh séch phuc lgi cho Nguoi lao dong
dé Ngudi lao dong yén tdm gén b6 xdy dung phat trién Céng ty.

6. Vé cong tic diu t: ' ‘

- Béau tr may moc thiét bi, cong cu dung cy, hé thong tam v&i tong gié tri da thuc hién la
trén 11 ty dong dap tmg kip thoi yéu cu trang cap phuc vu thi cong céc du an trong diém
cua Cong ty.

- Pau tr bd sung 01 xe 6 t6 07 chd phuc vu cong tac quan ly Dy an cua Cong ty.

- Tiép tyuc xic tién cong tac chudn bi ddu tu cdc dy 4n bat dong san phu hop.

PHAN II.
KE HOACH SAN XUAT KINH DOANH NAM 2024

I1.1/ CAc chi tiéu ké hoach Sian xuit kinh doanh nim 2024
- Gid tri san luong:1.636,194 ty dong, bing 107,8 % thyc hién nam 2023
- Tong doanh thu (ca VAT): 1.600,214 ty ddng, bing 117,4 % thyc hién nim 2023
- Loi nhuan trude thué: 26,599 ty dong, bing 134,8% thyc hién nam 2023
- Loi nhuén sau thué: 21,155 ty dong, bang 134,1 % thyc hién nim 2023
- C6 tirc: 15%/nam
- Diu tr phat trién: 35 ty dong
Trong do:
+ Pau tu bt dong san: 25 ty dong
+ Pau tu chidu siu may moc thiét bi: 10 ty dong

11.2/ Pinh hwéng va nhiém vu thye hién nim 2024:

Thi trudng Xay dung trong niam 2024 duge dy bio tiép tuc con nhiéu khé khan thach thirc. Dé
dam bao muyc tiéu phat trién san xuét kinh doanh bén ving; bao dam viéc lam va thu nhap
cho nguoi lao dong, Cong ty chii trong thue hién tét cac nhiém vu cong tac cing mot s giai
phap, cu thé nhu sau:

1. V& cong tac quéan tri hé théng;:

- T6 chire thyre hién 4p dung va tiép tuc hoan thién cong tac chuan hoa hé thong cac quy ché,
quy dinh, quy trinh ndi b ciia Cong ty nham thic diy hoat dong san xuét va nang cao hiéu
qua kinh doanh.

1085,

NG

PHI
VA
iCO

&



- 1 an dung hiéu qua viéc ap dung cong nghe thong tin hién dai, tmg dung kip thoi cac phan
mém chuyén mén nghlep vu tién tién, quyét tim trién khai tmg dung Mb hinh thong tin cong
trinh (BIM) trong thiét ké va quan Iy thi cong cong trinh, ning cao ning sudt, chit lwrong chét
luon g san pham, dap tmg yeu cau ngay cang cao cua thi truomg.

- Phén déu dap ang di diéu kién dé duoc cip Ching chi ning lyc 1dp quy hoach xdy dung
hang IT va Chimg chi ning lyc thiét ké thi cong hé thén g Phong chay chifa chay.

- Banh gia hiéu qua hoat dong ctia cac phong, ban dé ¢6 dinh hudéng chi dao kip thoi dap img
yéu cdu hoat dong san xuét kinh doanh ciia Cong ty.

2. Ve cong tac Pau thau va phat trién thi truong:

- Tiép tuc tap ‘trung ngudn lyc ddu thiu cac cong trinh xay dyng dugce dau trr bing ngudn vén
dau tu tryc tiép tir nude ngoai (FDI) va cée cong trinh, dy 4n cta cic chu dau tir c6 nang luc
tai chinh, c6 lich sir thanh toén ding Hop dong, phén diu dat gid tri triing thau trong nam 2024
la 1.500 ty dong

- Tiép tuc dau tr bd sung cac phé“m mém L'mg dung trong cong tac thiét ké va quéan ly thi cong
cong trinh, nang cao nang luc Tong thau thiét ké - thi cong cua Cong ty.

- Tiép tuc dau tur cac nguén lyc dé thue hién ap dung Mo hinh thong tin cong trinh (BIM)
trong cong tac thiét ké va quan 1y thi cong cong trinh, dép (g kip thoi yéu cau cua Chu dau tu
va quy dinh ctia Co quan quéan ly Nha nude vé 19 trinh ép dung BIM trong linh vuc xady dung.

3. Vé cong tac quéan ly cong truimg
- Tuan thu ngluem ngit cac yéu cau ky thuat Xxay dung, cap nhat cac k¥ thuat cong ngh¢ thi

cong tién tién, cdc tidu chuan ky thudt xay dung méi dé nang cao nang suét, chét lugng, hig¢u
qua thi cong cong trinh.

- Chu dong lap ké hoach tir sém dé kiém soat tét tién do cong viéc.

- Cong tac béo cdo phai duge thue hién diy du, chinh xAc, ding thoi han theo quy dinh cuia
Cﬁng ty.

—Tlep tuc ting cudng cong tac gidm sat, hd trg, ra quyét dinh kip thoi tir Ban Lanh dao Cong ty
dén cac phong ban Céng ty, Ban diéu hanh/Ban chi huy cong trinh.

4. V& cong téac tai chinh:
- Tiép tyc ting cudng cong tac nghiém thu, hd so thanh toan, quyét toan, thu hdi cong ng
cac cOng trinh, du an.

Quan ly, str dung cac nguon von linh hoat hiéu qua, dam bao ngudn lyc tai chinh déap ung
yéu ciu hoat dong san xuét kinh doanh.
- Tiép tuc nghién ctru cac bién phap dé tiét giam chi phi san xuét, giam thiéu chi phi tai chinh,
nang cao hi¢u qua hoat dong san xuat kinh doanh.
5. Vé cong tac nhén sy
- Xéy dung doi ngti nhan sy chuyén nghiép, nang dong, sang tao va tuan thi ky luét. T4p trung
cong tac dao tao chuyén mon nghiép vu, phat trién ngudn nhan luc mot cach c6 hé théng, két
hop dong thoi cac hinh thirc dao tao tryc tiép va truc tuyén, dao tao ndi by va dao tao bén
ngoai. Thyc hién 4p dung phd bién cong tac dao tao truc tuyén E-learning trén nén ting
website Daotao.Visicons.vn trong toan Cong ty.
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- Phan giao nhiém vu cu thé va gin tréch nhiém cho timg cé nhan, ra soat, danh gia, tinh giam
Nhan sy khong dap (g duge yéu cau cong viéc. Uu tién thu hdt nhén sy chuyén mon thanh
thao ngoai ngit, thu hut nhan su dép ing yéu cau thyc hién 16 trinh ap dung BIM trong thiét ké
va quan ly thi cong cong trinh ciia Cong ty, kién toan doi ngii nhan sy chét lugng cao, tim
huyét gin b6 xdy dung phat trién Céng ty.

6. V& cong tac dau tr:

- Tiép tuc nghién ciru dé dAu tu thiét bi thi cong tién tién dap img yéu ciu san xuét kinh doanh
cua Cong ty.

- Tiép tuc xtc tién cong tac chudn bi dau tr céc du 4n bt dong san phi hop.

Trén day la bao cdo két qua san xuét kinh doanh nam 2023, ké hoach san xuét kinh doanh nim
2024 cia Cong ty, Ban diéu hanh kinh trinh Dai Hoi dong ¢b déng.

Kinh thua Quy vi Dai biéu; Kinh thua Quy vi Cb dong, _
Xdc dinh thi truong xdy dung ngdy cang canh tranh, theo sy dinh huéng ctia Hoi dong quan
tri, Ban Tong Giam déc Céng ty ludn ¥ thire phéi nd lyc hon nira trong cong tac chi dao, diéu
hanh; cling toan thé CBCNV Céng ty doan két xdy dung Cong ty tiép tuc phat trién, ning cao
uy tin, Thuong hi¢u trén thi trwong Xay dung Viét Nam.

Xin kinh chiic Quy vi Dai biéu, cdc Quy vi Cé dong c6 mit ngay hom nay that nhiéu sirc khoe,
hanh phuc va thanh cong!

Xin trén trong cam on!

Noi nhin: v/gb’

- DHBCD
- Luu HSBH

HOANG HOA CUONG




Ty R% TV 18 %
Pon vi Ké hoach | Thue hién th:::;fn Ké hoach so voi
tinh 2023 nim 2023 Ké hogeh nam 2024 ]t]];::: ;;i;
nim 2023
1- GIA TRI SAN LUQNG Triéu dong| 1,008,414 1,517,500| 150.5%| 1,636,194 107.8%
1. Gia trj san xuét xay lép nt 1,006,914 1,516,046 150.6%| 1,634,594 107.8%
2. Gia tri san xuét kinh doanh bt dong san nt 1,000 1,074 107.4% 1,000  93.1%
3. Gia tri san xuat, kinh doanh khéac nt 500 3801 76.0% 600 157.9%
11 - TONG DOANH THU (CA VAT) Trigu dong|  975,707| 1,362,949| 139.7%| 1,600,214| 117.4%
1. Doanh thu xay Iép nt 974,207 1,361.,495] 139.8%| 1,598,614 117.4%
2. Doanh thu kinh doanh bat déng san nt 1,000 1,074 107.4% 1,000 93.1%
3. Doanh thu san xuat, kinh doanh khéc nt 500 3801 76.0% 600 157.9%
11 - LQI NHUAN TRUOC THUE Triéu dong 11,919 19,735| 165.6% 26,599| 134.8%
1. Loi nhuan xay ldp nt 10,695 18,602| 173.9% 25,652 137.9%
2. Loi nhuén kinh doanh Bét dong san nt 769 787 102.3% 792 100.6%
3. Loi nhudn san xuét, kinh doanh khéc nt 455 346 76.0% 155 44.8%
IV - LOI NHUAN SAU THUE Triéu dong 8,918 15,780 176.9% 21,155 134.1%
V-TY LE CO TUC % 10.0% 15.0%| 150.0% 15.0%| 100.0%
VI- NOP NGAN SACH NHA NUGC Triéu ddng
1. Sé phai ndp nt 28,762 15,4221 53.6% 5,200 33.7%
Chia ra: - Nam trudc chuyén sang nt 13,762 8,369 60.8% 4,000 47.8%
- Nam nay nt 15,000 7,053 47.0% 1,200 17.0%
2.S6 da nop nt 18,762 11,467 61.1% 5,200 45.3%
Chia ra: - Nim truéc chuyén sang nt 13,762 8,369 60.8% 4,000 47.8%
- Nam nay nt 5,000 3,098] 62.0% 1,200 38.7%
VII - PAU TU PHAT TRIEN Triéu dong 25,000 16,124 64.5% 35,0000 217.1%
1. Dau tu bit dong san nt 20,000 0| 0.0% 25,000
1. Dau tu chidu sdu may moc thiét bj nt 5,000 16,124 322.5% 10,000  62.0%
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