
CONG TY co PHAN
xAY Dl/NG vA DAu TU VISICONS

CONG HOA xA HOI CUU NGHIA VI~T NAM
DQc I~p - Tl}' do - Hanh phuc

***
Ha Not. ngay 15 thdng 4 nam 2024

Thay mat Ban Tfmg Giam d6c Cong ty, Toi xin bao cao ket qua heat dong san xuat kinh
doanh nam 2023 va nhiem vu k~ hoach san xufit kinh doanh nam 2024 cua Cong ty c6 phan
Xay dung va £)~u nr Visicons nhu sau:

Kinh thua Quy vi dai biiu !

PHA.NI.
KET QuA sAN XUAT KINH DOANH NAM 2023

1.1 Cac chi tieu chinh:
Dan vi tinh: Ty d6ng

K~ hoach Th,!c hi~n Ty I~THI
STT Chi tieu K~ hoachDam 2023 Dam 2023 Dam 2023
1 T6ng gia tri san lUQTIg l.008,414 1.517,500 150,5%

2 Doanh thu (c6 VAT) 975,707 1.362,949 139,7%

3 LQ'inhuan truce thue 11,919 19,735 165,6%

4 LQ'inhuan sau thue 8,918 15,780 176,9%

5 C6 tire 10%/nam 15%/nam 150%

(Bang thuc hien cac chi tieu t6ng h9P dinh kern)

1. vJ cong tdc qulin tri h~ thang:
- T?p trung thuc dfry cong tac xay dung hoan thien h~ thong van ban quan 1)' nQi bQ. Trong
nam 2023, Cong ty dff sua d6i b6 sung ban hanh ap d\lng 07 quy ch~ va nhi~u quy trinh. H~
th6ng van ban quan 1)' nQi bQ tUng bu6c duQ'c chufrn h6a, di~u chinh mQi m~t ho~t dQng
cua Cong ty, thuc dfry ho~t dQng san xu~t vi nang cao hi~u qua kinh doanh.
- T?p trung dfm tu phit tri~n lInh V1,XCillv~n thi~t k~, nang cao nang l1,XCt6ng thfiu thi~t k~
thi cong Clla Cong ty, duQ'c BQ Xay d1,Xngc~p ChUng chi Nang l1,Xcho~t dQng xay d1,Xng
H;mg 1 d6i v6i ho~t dQng Thi~t k~, thfrm tra thi~t k~ xay d1,Xngcong trinh Nha cong nghi~p,
dli di~u ki~n nang l1,Xct6ng thfiu thi~t k~ va thi cong d6i v6i t~t ca cac lo;;ti, h"mg cong trinh
Nha cong nghi~p.
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- DAu nr trng dung kip thai cac phan mem chuyen men nghiep vu, dAu ill ap dung Mo hinh
thong tin cong trinh (BIM) trong cong tac thiet k~, h6 tro CBNV phat huy t6i da nang hrc
ca nhan, nang eao nang suat, chat hrong, hieu qua cong viec, dap irng yeu cau ngay cang
eao cua thi tnrong.
2.vi cting tdcDiLU th&u:

trong d6 chu trong nguon von FDI, di[tebiet tir cac Chu dAuillNhat Ban, Dai Loan, Trung
Quoc va m(>ts6 Chu dAuill trong mroc e6 uy tin v~ lich sir thanh toano Voi nang lire tong
thau thiet k~ thi cong d6i voi t§t ca cac loai, hang cong trinh Nha cong nghiep va dfrymanh ~
dAunr ap dung BIM trong thiet k~ nham nang eao eh§t hrong H6 sa thau, k~t qua t6ng gia .cc
tri trung thAunam 2023 1a: 2.110 tY dang, d~t 210% k~ ho~ch nam. Trong d6 cae Dl,fan
tieu bi~u dang tri~n khai thi thi eong 1a:B~nh vi~n da khoa Tam Anh - thanh ph6 H6 Chi
Minh, Dl,f an Vinabeef Tam Dao - VInh Phue eua Lien doanh Vinami1k va T~p doan
SoJitz Nh~t Ban, Dl,fan Kho l~nh Vi~t Nam yokorei - Long An, Nha may giai do~n 1 eua
Cong ty TNHH Trend Power Technology Vi~t Nam t~i Khu Cong nghi~p Hoa Phu - B~e
Giang, Nha xuang m6i KIm B - Cong ty TNIll-I Cong ngh~ Coretronie t~i Khu eong
nghi~p ehuyen sau Phll My 3 tinh Ba Ria - Vung Tau va di[tebi~t 1aT6ng thAuthi~t k~ thi
eong xay dl,l'llgva cO'di~n Nha xuang Dl,f an Cong ty TNHH QMH Computer t~i Khu
Cong Nghi~p My Thu~n - Nam Djnh, v6i t6ng gia tri hqp d6ng tren 1.000 tY d6ng.
2.vi cong tac quiin Iy thi cong:
- Tang euang eong tae dao t~o dan vi thi eong thl,fehi~n ap dl,lngdUngquy eh~, quy dinh, quy
trinh quan ly n(>ib(>Cong ty ban hanh dam bao eh§t1uqng,an toan va ti~nd(>thi eong eong trinh.
- Thuang xuyen e~p nh~t b6 sung sua d6i, duy tri ap dl,lngH~ th6ng quan 1y,di~u hanh thi
eong xay dl,l'llgeong trinh thea tieu ehufrnISO 9001 - 2015 va H~ th6ng quan 1yAn toan Sue
khoe ngh~ nghi~p ISO 45001 - 2018.
3.vi cong tac tili chinh:
- Trong nam Cong ty da t~p trung thu h6i dUQ'ephAn 16n eong nQ'cae eong trinh, dl,fan bi
eh~m thanh toan ru nhi~u nam tru6e.
- Cong tae thanh toan eho cae nha eung dp, khaeh hang, thAuphl,l, thanh toan luang, dong
Bao hi~m xa h(>idung va kip thai eho Nguai lao d(>ng... dap lffig kip thai yeu cAu ho~t
d(>ngsan xu§t kinh doanh eua Cong ty.
- Ban hanh Quy eh~ quan 1yTai ehinh sua d6i b6 sung, quy eh~ t6 ehuc va ho~t d(>ngeua
phong Tai ehinh K~ toan va cae quy trinh thanh toan dap lffig yeu eAueong tae tai ehinh va
quan tri tai ehinh eua Cong ty.
4. vi cong tac nhiin SIp

-Thu hut, tuy~n dl,lngm6i, ti~p nh~n l~i dUQ'egAn50 ky su, ki~n true su, cu nhan dap Ung
yeu cAu nhan Sl,feho cae phong ehue nang va ll,fe1uQ'nggian ti~p tren eong truang, rung
bu6e thu hut xay dl,fngd(>ingu ky su, ki~n true su dap Ung 1(>trinh tri~n khai ap dl,lngBIM
eua Cong ty.
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- Ti~p tuc t6 chirc dao tao tnrc ti~p d6ng thai nghien ciru dftu nr phan mem dao tao tnrc
tuyen, xay dung noi dung chuang trinh, tien toi trien khai d6ng bQ cong UtCdao tao true
tuyen E-learning tren nen tang website Daotao.Visicons.vn trong toan Cong ty.
- CU nhan sir tham gia cac kh6a dao tao chuyen sau v~ cac giai phap cong nghe, ky thuat
xay dung tien tien va dftu tu trang bi cac phan men kY thuat ban quyen nham nang cao hieu
suat chat luong cong viec cua can bQnhan vien.
- Dam bao ch~ dQ luang, thuong, bao hiem va cac chinh sach phuc loi cho Ngiroi lao dong
d~Ngiroi lao dong yen tam g~n b6 xay dung phat trien Cong ty. .:::
6. vJ cong tac tlau tu": ~
- Dftu tu may m6c thi~t bi, cong C\ld\lng C\l,h~ th6ng t~m vai t6ng gia tri da th\fc hi~n la NG l

tren 11 tY d6ng dap Ung kip thai yeu cftu trang dp ph\lCV\lthi cong cac dlJ an trQng di~m p~t
;G VA

cua Cong ty. leO
- Dftu tu b6 sung 01 xe 0 to 07 ch6 ph\lc V\lcong tac quan ly DlJ an cua Cong ty.
- Ti~p t\}cxuc ti~n cong tac chuAnbi dftutu cac dlJ an bAtdQngsan phli hqp.

~~y-

pHANII.
KIt HO~CH SANXUAT KINH DOANH NA.M2024

11.11Cac chi tieu k~ ho~ch San xu~t kinh doanh Dam 2024
- Gia tri san luqng:1.636,194 15'd6ng, b&ng107,8% th\fc hi~n nam 2023
- T6ng doanh thu (ca VAT): 1.600,21415'd6ng, b5ng 117,4% th\)'chi~n nam 2023
- Lqi nhu~n tmac thu~: 26,59915'd6ng, b&ng134,8% th\)'chi~n nam 2023
- Lqi nhu~n sau thu~: 21,155 15'd6ng, b&ng134,1% th\fc hi~n nam 2023
- C6 ruc: 15%/nam
- Diu tu phlit tri~n: 35 ty d6ng
Trang d6:
+ Diu tu bAtdQngsan: 25 tY d6ng
+ Diu tu chi~u sau may m6c thi~tbi: 1015'd6ng

II.2lDinh hmmg va nhi~m V\I thl!c hi~n nam 2024:
Thi twang Xay d\fl1gtrong nam 2024 duqc d\f bao ti~p n.1Ccon nhi~u kh6 khan thach thuc. D~
dam bao m\lc tieu phat tri~n san xuAtkinh doanh b~n vfrng; bao dam vi~c lam va thu nh~p
cho nguai lao dQng, Cong ty chu trQngth\)'chi~n t6t cac nhi~m V\l cong tac cling mQts6 giai
phap, C\lth~ nhu sau:

1. V~ cong tac quan tri h~ th6ng:
- T6 chuc thlJChi~n ap d\lng va ti€p t\}choan thi~n cong tac chuk h6a h~ th6ng cac quy ch~,
quy dinh, quy trinh nQi bQCllaCong ty nh5m thuc dfryho~t dQng san xuAtva nang cao hi~u
qua kinh doanh.
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- T~ dung hieu qua viec ap dung cong nghe thong tin hien dai, irng dung kip thai cac phfrn
mem chuyen mon nghiep vu tien tiSn, quyet Him trien khai irng dung Mo hinh thong tin cong
trinh (BIM) trong thiet kS va quan 1ythi cong cong trinh, nang cao nang suat, chfit hrong chfit
hrong san pham, dap irng yeu d.u ngay cang cao cua thi twang.
- Phfin dfiu dap irng du dieu kien d~ duoc cfip Chung chi nang hrc l~p quy hoach xay dung
h~na TT "~ rh{rnO' {'hi n?lnfT hl"f" thiat Iri. t1,'; ('Ann ha thAnn- PhAl"lrY "h~"tT "hl.........t:l "h";'(1
........0.;0- 0 '-' -- 0 6 ";-" .&..._ " .. ,,""" ".L"''''' '-"'-'''.iE) .._Y L..I..J.V.1...L6.l. .1..1.'-1.1..1.6 V.I. ") V1.lU"," V.1J.U).

- Danh gia hieu qua hoat dQngcua cac phong, ban d~ c6 dinh hu6ng chi d~o kip thai dap (mg
yeu c~u ho~t dQngsan xufitkinh doanh cua Cong ty.

2. V@cong tac Dfiu thftuva phat tri~n thi twang:
- TiSp tl,lCt~p trung ngu6n h!c dfiu thftu cac cong trinh xay d\fllg dUQ'cdftu tu bfulg ngu6n v6n
dftu tu tn,rctiSp illnuac ngoai (FDI) va cac cong trinh, dl,l'an cua cac chu dftu tu c6 nang ll,l'c
tai chinh, c6 lich sir thanh toan dung HQ'P d6ng, phfin dfiud~t gia tq trung thftu trong nam 2024
la 1.500 tY d6ng.
- TiSp tl,lcdftu tu b6 sung cac phftnm@m(mg dl,lngtrong cong tac thiSt kS va quan 1ythi cong
cong trinh, nang cao nang ll,l'cT6ng thftu thiSt kS - thi cong cua Cong ty.
- TiSp tl,lcdftu tu cac ngu6n ll,l'cd~ thl,l'chi~n ap dl,lngMo hinh thong tin cong trinh (BIM)
trong cong tac thiSt kSva quan 1ythi cong cong trinh, dap (mg kip thai yeu cftucua Chu dftutu
va quy diM cua CO'quan quan ly Nha mrac v6 1Qtrinh ap dl,lngBIM trong linh Vl,l'Cxay d\fllg.

3. V6 cong tac quan 1ycong twang:
- Tuan thu nghiem ng(lt cac yeu cftu kY thu~t xay d\fllg, c~p nh~t cac Icy thu~t cong ngh~ thi
cong tien tiSn, cac tieu chuAnkY thu~t xay d\fllg mai d~ nang cao nang sufit, chfit luQllg,hi~u
qua thi cong cong trinh.
- Chu dQngl~p kSho~ch illsam d~ki~m soat t6t tiSn dQcong vi~c.
- Cong tac bao cao phai duQ'cthl,l'chi~n dfty du, chinh xac, dung thai h~ thea quy diM cua
Cong ty.
-TiSp tl,lctang cuang cong tac giam sat, h6 trQ',ra quySt dinh kip thai illBan Uinh d~oCong ty
dSn cac phong ban Cong ty, Ban di@uhanhiBan chi huy cong trinh.

4. V6 cong tac tai chinh:
- TiSp tl,lCtang cuang cong tac nghi~m thu, h6 sO'thanh toan, quySt toan, thu h6i cong nQ'
cac cong trinh, dl,l'an.
- QUEm1y,sir d\mg cac ngu6n v6n 1inhho~t hi~u qua, dam bao ngu6n ll,l'ctai chinh dap (mg
yeu cftuho~t dQngsan xufitkinh doanh.
- TiSp tl,lcnghien Clrucac bi~n phap d~ tiSt giam chi phi san xufit, giam thi~u chi phi tai chinh,
nang cao hi~u qua ho~t dQngsan xufitkinh doanh.

5. V6 cong tac nhan Sl,l':
- Xay d\fllg dQingu nhan Sl,l'chuyen nghi~p, nang dQng,sang t~o va tuan thu Icy 1u~t.T~p trung
cong tac dao t~o chuyen mon nghi~p Vl,l, phat tri~n ngu6n nhan ll,l'cmQtcach c6 h~ th6ng, kSt
hQ'pd6ng thai cac hinh thuc dao t~o trl,l'ctiSp va tfl,l'ctuySn, dao t~o nQi bQva dao t~o ben
ngoai. Thl,l'chi~n ap dl,lng ph6 biSn cong tac dao t~o tfl,l'ctuySn E-1earning tren n@ntang
website Daotao.Visicons.vn trong toan Cong ty.
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- Phan giao nhiem vu cu th~ va gfuI trach nhiem cho tung ca nhan, fit soat, danh gia, tinh giam
Nhan su khong dap ung duoc yeu c.1u cong viec. Vu tien thu hut nhan sir chuyen mon thanh
thao ngoai ngtr, thu hut nhan su dap irng yeu c.1uthuc hien IQtrinh ap dung BIM trong thiSt kS
va quan Iy thi cong cong trinh cua Cong ty, kien toan dQi ngu nhan su chat IUQ'ngcao, tam
huyet g~n b6 xay dung phat trien Cong ty.
6_ v~cong tac d~u D.r:
- TiSp tuc nghien ciru d~ d.1uill thiet bi thi cong tien tien dap img yeu c.1u san xufrt kinh doanh
cua Cong ty,
- TiSp tuc xuc tien cong tac chuan bi d.1uill cac dl! an bfrt dQng san phu hqp.

Tren day la bao cao kSt qua san xufrt kinh doanh nam 2023, k€ hO<;lchsan xufrt kinh doanh nam
2024 clla Cong ty, Ban di€u hanh kinh trinh D<;liHQi d6ng c6 dong ..

Kinh thua Quy vi D<;libi~u; Kinh thua Quy vi C6 dong,
Xac dinh thi tmimg xay dl!llg ngay cang C<;lnhtranh, thea Sl! dinh hu6ng Clla HQi d6ng quan
trio Ban T6ng Giam dbc Cong ty Iuon y thuc phai n6 Il!c hon nfra trong cong tac chi d<;to,di€u
hanh; cung toan th~ CBCNV Cong ty doan kSt xay d\fllg Cong ty tiSp Wc phat tri~n, nang cao
uy tin, Thuong hi~u tren thi tmimg Xay d\fllg Vi~t Nam.

Xin kinh chuc Quy vi D<;libi~u, cac Quy vi C6 dong co m~t ngay hom nay th~t nhi€u suc kh6e,
h<;tnhphuc va thanh cong!
Xin tran trQng cam on!

No·jnh~n:.~
-DHDCD
- Luu !-ISDI-!

HoANG HOA CUONG
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C~O~~TI'O PHAN XAY DUNG VA DAD TU VISICONS
__~,:.()\GGl 5sQ G HOP cAc cnt TIEU THUC HIEN NAM 2023 vA.KEHOACH NAM 2024#. "'>" I"nNr. TV'''' • • • •

62.0%

Ty I~%
so vo'i

thuc hj~n
nam 2023

107.8%1--GIA TRI SAN LlfQNG Tri~ud6ng 1,008,414 1,517,500 150.5% 1,636,194

1. Gia trj san xufrt xay I~p 107.8%nt 1,006,914 1,516,046 150.6% 1,634,594

2. Gia tri san xufrt kinh doanh bfrt dong san nt 1,000 1,074 107.4% 1,000 93.1%

3. Gia tri san xuat, kinh doanh khac 157.9%

II - TONG DOANH THU (cA VAT)

nt 500 380 76.0% 600

1. Doanh thu xay I~p

2. Doanh thu kinh doanh bfrt dong san

Tri~ud6ng 975,707 1,362,949 139.7% 1,600,214 117.4%

nt

nt 974,207 1,361,495 139.8% 1,598,614 117.4%

1,000 93.1%1,000 1,074 107.4%

600 157.9%3. Doanh thu san xuat, kinh doanh khac nt 500 380 76.0%

26,599 134.8%III - LQl NHU~N rntroc THUE Trieu d6ng 11,919 19,735 165.6%

1. Loi nhuan xay I~p 25,652 137.9%nt 10,695 18,602 173.9%

2. Lei nhuan kinh doanh Bfrt dong san nt 769 787 102.3% 792 100.6%

3. Lei nhuan san xuat, kinh doanh khac 44.8%nt 455 346 76.0% 155

IV - LQI NHU~N SAU THUE 21,155 134.1 %Tri~udong 8,918 15,780 176.9%

V - TV LJ): CO rtrc % 10.0% 15.0% 150.0% 15.0% 100.0%

VI- NOP NGAN sxcn NHA.NlfOc Trieu d6ng
1. sf> phai nop 5,200 33.7%11t 28,762 15,422 53.6%

Chia ra: - Nam truce chuyen sang nt 13,762 8,369 60.8% 4,000 47.8%
- Nam nay 1,200 17.0%nt 15,000 7,053 47.0%

2. sf> da nop 11t 18,762 11,467 61.1% 5,200 45.3%
Chia ra: --Nam truce chuyen sang 4,000 47.8%I1t 13,762 8,369 60.8%

- Nam nay 1,200 38.7%I1t 5,000 3,098 62.0%

VII - DAu 'rtr PHAT TRIEN Trieu d6ng 25,000 16,124 64.5% 35,000 217.1%

1. Dilu tu bfrt dong san 25,000nt 20,000 o 0.0%

1. Dilu tu ehiSu sau may moe thiet bi

P. DAU THAu - QL HQP DONG
TRUONG PHONG

Nguy~n Lai ThQ

nt 5,000 16,124 322.5%

p.TAI CHiNH KE ToAN
KETOANTRUONG

Mai Phuong Anh

10,000

TONG GIAM DOC

Hoang Hoa Ctrong


